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AUTNITEAUNANS-EY NAUAATUNAENSRAZUTIIAMELS 1WIMENTIA1U GRC (Governance, Risk,
Compliance) 139 densrvgauniglu (Internal Audit) Quﬂﬂﬁﬁiﬂiﬂﬂﬁi / 3 Project Management 4
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® Q’ﬂ'amLLazmsuaﬂLwa]m'iﬁauifﬁmu%msmmLﬁaaLLazﬁwmmiﬁﬂm “Knack Box”
® | ead Consultant, Chief Academic Officer (CAO), InnoLoop

o {FrnemIguitimsauides punasnsaliminede

® eINns Risk Management: @aniugau@nyl A1Asg MALAYY Lay3gianng

® {iUSnw Risk Management: antiugaufnw nA3g MAlNvY LagigiamAa
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8. lnseasnavangns

1ATINITENTLAUANTIOULNNTIATIUHUUSANTAMIELIDIANT Designing an Effective Risk

Management Plan with COSO ERM & Al Co-Work éuﬁ 3 ﬁiﬂiﬂﬁ%ﬁwﬁﬂqm Aamalull

L = o/ ld.
WIVINTDUIN/INUALLDYA/INYINT IUN/1381

Session 1: COSO ERM 2017 Foundations 22 @meu 2569
ﬁugmnsaumsu’%mamwL's"i"m COSO ERM uagn1satAsIsianImminaa 09.00 - 12.00 u.
ERLGHGLL

® Introduction & Key Concepts Iﬁﬁgﬁ'auvﬁﬂfﬂmm’mﬁm Enterprise Risk
Management (ERM) wagtiiuiinisdanisarandesannsoasinuailiuiesdns
Ioeensls

*  Risk Appetite & Tolerance VS puaunsafmuansevseniumLAe
(Risk Appetite & Tolerance) vasesAnsliogamunza

*  Allntegration: wuzthnsld Generative Al Wle9a8vh Environmental Scanning
w19 Prompt ilenausmmnltiinnudssannuvdsdeyaniouen (Al adailade
PESTEL)

*  Workshop 1: Risk Identification sgyaaaidesd1fty (S-O-F-C) szyUssinneed

AULEEY TATIEAANAUALHAN TENUTVBIALELS
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Session 2: Risk Identification & Assessment 22 @9nAu 2569
n13szyLazUsziliunaaeu ey sunig 13.00 - 16.00 u.
snuazLdYn

* Risk Identification Techniques nAtiAg1g ﬂiun’mszymnm?{lw Brainstorming,
SWOT, PESTEL, Checklists, Interviews mﬁﬂﬂﬁjum’lmgm (Strategic,
Operational, Compliance, Financial, Reputational)

*  Risk Assessment Framework n1siunuaszau “lanaiin” (Likelihood) uag
“NanseMu” (Impact) Heat Map (Risk Matrix) ifienisdnandfuanuddty Bow-
Tie Analysis (Madoniisifidmsunmsdinsziddn)

*  Allntegration: 19 Generative Al @¥s31emsarandsaiosdu (Risk Register
Draft) wagdieduunaandssmamsnavy 1wy nagns nsiiu Mifugua
wialulad 2@

*  Workshop 2: Risk Register & Heat Map nnuatnasinisusziiiuloniaiinuay

NANTZNU 9INUUATN Risk Matrix LN IAITEIAUEEAIUAIULIINIU/EADY

Session 3: Risk Response Strategies & Monitoring 23 @AY 2569
N1SANUATEAUNMIANTUANNELANAENSNITNDUALDY 09.00 - 12.00 .
8azdn

®  Risk Response Strategies WUININNSAOUALBIAIINEEA 4 sULuU: Avoid,
Reduce, Transfer, Accept N159anLkUULININ1TAIUAL (Controls) gl
UsganSan (Fadesi, #9333Y, uily) msussilfiudunu-Uselewd (Cost vs.
Benefit) ttaldonuuivefiangay

*  Monitoring & Measuring Risk N1311%uA Key Risk Indicators (KRIs) Feulaay
KPIs nMsAnausieifleadisusunismummdutianan (Continuous vs. Periodic)
Tassaseenuauides (Risk Dashboards, Management Reports, Board
Reporting)

¢ Allntegration: 14 Al a¥refdonnisneuauesseninudes (Accept, Mitigate,

Transfer, Avoid, Persue) Wiautan-1aLde

®  Workshop 3: Drafting a Risk Response & Monitoring Plan ﬂﬁ‘&mﬁaﬂmmtﬁad
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MilAudAny LAIMNUALLIMNMEUELEY (Response) WIBNVIANA 1171SNNT

o

AIUANTIORNUUURNS uazkRis lunsinmuanuiiussdnsua

Session 4: Designing the Risk Management Plan (RMP) 23 FmAL 2569
msaanLLUULLazé’fﬂv‘hLquU'%msm'mLﬁ'm 13.00 - 16.00 u.
18880

®  Structuring the Risk Management Plan (RMP) LLusﬁf‘g%‘swsamqﬂ%umaum
a$1afu “unuuimsanandss” fivangay ﬂy’ﬂﬂsﬁa%ﬁqmmgmmm RMP: U
th/inquszasd, msffugua (Governance), MsszyuazUsyiliunandss, n1s
MOUAUDY, NITARRIULAZTIEIU, UNUIMLAZAIUTURAYDU, SUUTEN0)/
n§nens FemsseTomlulunsdeu RMP (gu analliidaiay, Tdfiausuiinvey)

*  Allntegration: 19 Al Cowork 9389131053853 RMP @ nsdavh Platform it
ATTUSUITAILLES, MN519 Risk Register, Mitigation Plan, Timeline ay
Monitoring Mechanism

®  Workshop 4: Consolidating Your RM Plan Q’L%‘&Juiwi’m Risk Appetite, Risk
Register/Heat Map, 4ae WNunaUaus & Anany ildeenuuunly Workshop
e 9 d5adulasesna RMP 8sAns

*  Presentations & Feedback 1 a@uas19kuy RMP aUUeauaInuLod N1sHay
RMP 1ihfiuaunagns n1snsaasuniely visenismiunsuofniungssideu

(Compliance)

% v 3 dy a va & gj <) . 4
N53ANANaNsATIL NeULWININISSEusIuTudunay (Progressive Roadmap) neldnseu

COSO ERM 2017 L3uRausin1sivuavaulunnnudes (Risk Appetite) N135vy-Useillu-nouauaininy

1%
Y

dea laudanisfesiseatdu wnuuinisninudes (Risk Management Plan) iauysal fi3suaglasumna
NUFIWNNgu wag r30alloUua dmsudssandldluesanslaiui wie w@luadieanudangu
(Resilience) uaz tindnann Tunissessuanunimenis 9 leegrlivssdninniazaonaaasiunagns
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URINIMMUALLIN WA UAUBILAZUNUAANY YIlaansaysannsanudssiudmunenagnves

29Ansbeegnaliusyansua

2. a9 UUINIIAMULEBS (Risk Management Plan) A141aa59 RnUufoankuuwkuuing
ALY WiPULATRIHBIATIEY (19U Heat Map, KRI) waglassasnenissisauindenenisuilulaluau

Ysgan

3. @111501i1 Al Co-Work wnldatiuayunisdniiuruuimsaiuides (Risk Management Plan:
RMP) ldegraiduszuu aaelinisssy 3msieid wazdniununevaussnudsaduliegnesinis

ATOUARY LardliiRvvaInva1euInTy

4. wSuadeinusssuanudsaazanudeduluesdns nsgduyaainsnnseaulinsemings

UNUIMKAEANNEAYIDINITUTIMIANILES Dganlenafinauayideiasiialonaiulnegiedegu
10. AAInzIUeuY

yiNuay 18,900 U1 (MTaniluwUamuinsesuImeln) anuisaasashanaaiud - 11 dau 2569
F1AUTIENENT ATele wargUnIniusznaun1seusy Wstudu Early bird: 15,000 um Weadinsniely

Ui 10 N3NIAYN 2569 Wiowsu Risk Management Prompt Catalog laguadfiseanvedlAsinig
11. finfsdauay/dsearuaulasenis

lAsaMsenseAUaNTIaUENTIRIULANUSISANULEEIRIANT JuUA 3 Designing an Effective Risk
Management Plan with COSO ERM (DRMP#3) fnsiaaeuniuseazideniiuiulan audaun awng
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e Executive Education Risk Management for Corporate Leaders, Harvard Business School
o AsmERIAL TN a1vivIgaufny) PaInIalunIne sy
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o iAsHEAMANTUMIIN @1V ATYEAANTTIAY UNT.INTNIWYIUNTD
e UsznAlloUns Integrated Risk Management Professional Certification, OCEG, USA
e UsznAlloUns GRC Audit Certification, OCEG, USA
o  UsznAllatns GRC Professional Certification, OCEG, USA
e Uszmalledng Business Analysis Program 9W1aansaluminense
o Uszmalledns Micro MBA Program 9unadnsaluvininende
o UsznAlledng Strategic Management & Leadership Program uW1adnsaiuninende
o UszmelluUng Enterprise Risk Management Program quaqmaﬁwﬁwmﬁa
o UsenAllaUns Introduction to Risk Management, University of California, Irvine
e UsznAalloUns GenAl for Risk Management Essentials, Coursera Instructure Network
e UsznAlloUns Risk Management Program for Corporate Leaders (RCL) Thai IOD
e UsznAlloUns Company Secretary Program (CSP) Thai IOD
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o Uszmailedns COSO ERM 2017 Certificate an1iv@wiay® lunszususiyuiud
o Uszmailedng COSO IC 2013 Certificate an13yndyd lunssususyudud
o Uszmatledng COSO ESG Certificate an3vnanday® lunsyususyudus

o

o Uszmalledng COSO Compendium an3vndnday® Tunssususygudus

e Uszmailedns COSO Fraud Risk Certificate an3vTnday® lunsyususyudus

e UsznatloUns GenAl for Risk Management Essentials, Coursera Instructure Network
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o HMIEMIAUIUIMNIANUFLY PRINTRUMING G
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o NUSNWINUUIMIAMILEEY aanTuliieniseRsssuuvislssmalne (eadn1sumv)

o

*  IMEN3 Risk Management & Internal Control : aaUugauAny) A1A3T A1ALNYY karsTIanng

o

*  IEINT Generative Al : an1ugaufny) MATE NANYY kar3TIanne

Uszaun1saluaznsufuAndaningsunis
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o a

o nsuNstumdaulasanIsiaulunaldanisiidesgsiauinnssuieatvayunisiulnvesgsiagnu
winnssuwuuinIngelan (Scaleup) NseNsrNsaaufny Inerrmans Ieuazuinnssy
o {BwmsivgnseansLasianIvINIG AN ING1RY

o 583UsEnUlATINTTIRATER TN IRNTIUYTUINTUNIRIAINTAINVINESY
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Ui 1-2

o Q”Eﬁmﬂmi‘wé’ﬂqmq@ﬁﬂ’mﬁw%’uﬂiiMﬁU%ﬂ’Wi@ﬁﬁWNWﬁMmé’a “University Holding Company
Directorship Certification Program (UHCDP) ’iq"m?i 1-5

. rﬁé’mEJmsaaWﬁuﬁwmaqﬁﬂséfmmsﬁmimmL?%EN (RiskCycle)

e H{81U18N130 11TV (Chief Academic Officer: CAO) @10 UWAIUINITUTUITBIANTUAIUTANTTY

(InnoLoop)

Uszaunsaifnunsideuaziiuine

o {ians/inIdelasenis “lasesniswanignsamansuazjuuuunisuimsnitguumigiamnaly
anrtugaudnen (UBN) vesUseinalnalunaissenin” Tiunnsensnnisgaudnen Inereans Idsuay
wInNIu (87.)

e #9aN15/19n3981A59015 “The Development of IDE Mentoring Operating Model for IDE Entrepreneurs
towards Scaleup” TruAgugUIMIIMINTURIPNAINTAIIMININGTE wazdinnuanuleuignisgaufn
WeEans ITUUaTUINNTUUR (§97%.)

e 1in3498lA39n15 “Ladkrabang Lifelong Leamning City: Special City for Learning the Three Ecologies” Tun
andumalulagnszaeuinangunmsaranszds (KMITL)

o WamiiiUsnwilasinis “The Development of Enterprise Risk Management (ERM) Plan Fiscal Year

2023” ThwAn1svinsawiaUsemalng (PAT)
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