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1A59n15: University Excellence Transformation (UET)

afdiinisasuuuas gaaudnwowinn fu 2

nanmsuazivANa (Context and Rationale)

Uumesgeudnuilandidandyiunisudsusvasesandnlasaniafeduedeudidy léun nswdsuwlamis
\swgnauardsnn nsiasuuUandalszuing uazmstnansylanveamaluladgUilvei Tnslewizdyniuszivg (A) uaz
waluladddia n1sUdsuutannani il duiisanszua widu “Disruption” if1de Redefine UNUIMUAZEUIARYDY
aonvugauAne liiAnanuvimedn avivendelneszanansasissenuiiendos (Relevance) UssAvisua (Effectiveness) uas
Famuannsn Tunisutsiu (Competitiveness) lunilanuazgiinialaodisls

winunneaelvgliannsausumilaegsiuvineg e1vdwaliinanuavds gaydeanuansalunisudayaains
AN WiBTasTUNMIRALIUTEMA uarliiannsoiduuvadsimresdanuiuazuinnssuiisndusenstundeurasugiiouay
dspaluowianld nsuiudsundsdidnidebilimaden uidy “arnudndusudensaans” Areserdenalnuas
yaansiiidnenwadumstmnnsasundas

m‘a‘vhFm:Jw’fﬂﬂaﬂwaﬁﬂgﬂuﬂ“ﬁﬁﬂﬁqmuﬁnmwﬁuiaﬂ (Global Higher Education Landscape) wagnsidsuulas
AAyiAATY (Megatrends) ssidusnguddnlunisudnduanududamainms lasteliminerdsausausuiuay
Wiaumdngns uiaicamideineulandanusainsveseunanldediaiuriasi uananil Tasenns UET Samsgmdndenany
ymefiinannsmannuvaInaeinnRsuasyLtssnelussdns Ssrathludnnsfiesinsmnanunseissedulunis
adreassAuTanssuaznsUSUM (Stagnation in Innovation and Adaptation) Tassnsisjatiunmsiaiuareaypannsiifiuuses
e wiousuuwmAslnig uariianuaiufissduindsunisidsuulauiiondnidoannevgadafainauardaaiimain
matyiluuminedy

anUuAd seues9IIA (Knowledge Network Institute of Thailand) Tugiuzesdnsitiiwusfiawils lunsatuayunis
@3 uadsnnuduud e inendelne dadiuiusudusaaui 5906550 “Tasenas University Excellence
Transformation (UET)” fiaaiuiuaziasuasnafneninuns "Q’ﬁnmnﬂé‘huuﬂaa" %38 “University Change Agents” Ty
anugaufnwilneivsyna lnedetuinyaansvandfefiufiesddniiesdundouliuminedeneanunsauuaeug

Anuude wazimvivuiungaudnwilnivesdanldednsdadiu

IngUszAA (Objectives)

1. snssAuanssousdedn Tifuyaainsvesanitugaudnuitidneniwlumsidufiinisiasuudas Taewfuiney
ddnlunsinsssianiunisal mueddein Nusudnagns wasuimsiamsmswisuudaduuiungauding

2. afrandarnuazanusiuiie veufiniswasuulasluantugaudnuiaysama Weunilunisuanden

BeujunuuRiia (Good Practices) nsifinunanud s uavsuiuivuafiamnsmsduindounsuiunsougaudnulussdivumme

ngudviane (Target Audience)

Vel ol

yeansvesantugauinuanihuszmailésunisdrassindu “gidnenmgddunmsiundeunsdsundas” log
laisrerguazyszaunisal wimsiinuaRiudwelui:

o JudfiumumdrdguasidFuniseensu: uyaansildsunseessulunnuaunsauazunumlunisduindouly
seumhenuvIenny Liusyuuimunumiienu

o aududamanmsuasivdn: uivssindluumminfnnsdedlimsitianudrmudilaluuiumgesdnw

o dnunmanududii: finzihilaniu anunsoadrausdunalawazivlunsyienld

e sinuznisdaansuazmsaiernuduwus: aunsodomsuwfniisudeuldegialiussaninm wazadieusiuile
fugidwladnudennsedu

o sinmmsAniemsiuazutladymniBeszuu: aunsolensidymniBdn waroenuuuwnmadlviiadassfuayd sy

o auAnaiasuaruIanTIL: TumesiidaniruasndoniiasiuwnAslmia uuszgndlilumsusuwasuesing

o anujaiuuazarnium: fenumiauuarlafivsjumlumaihauiotuedsumadsuwageududevesandy

& & - i 2 1|Pac
lonansiasunumeasidudiannseing aviaaeulail (https://e-sign.buu.ac.th/verify) | i




wwnsmsanduninieliussainguszasd (Implementation Strategy)
1Asans UET agauflunudiunalnddty 2 du leun:
1) wangnsanausFeUfUAn1s University Excellence Transformation (UET):

o iilow: AseurRuasfANLSIAsTnEATuTudentstuedounisidsunadugaufinw 017 giivimiaaudne
ssiulan (Global Higher Education Landscape) u,azmmﬂ?iauuﬂaaﬁﬂﬁrgﬁﬁmﬁu (Megatrends) n1s@8nkuy
uﬁ’ﬁun'siﬂuqc-mﬁnu’amsu%mﬁmmsn’mﬂé‘ guUas (Change Management) ﬂ’l'iﬁﬁltl.l’lﬂ’]"}w:ﬁ'}ﬂﬂﬂﬂg gulUas
(Transformational Leadership) msasnsinusssuasdnsiatiuayumsidsuudas uazmsussgndliinalulad
Adviauay Al liem s ing e

O neINns: L%mw;‘JTL%"EJ'nﬂzys:ﬁuLtuwﬁmzﬂuuazsa'1qﬂizmﬂﬁﬁuizaum'mimsaLLaxmmﬁ"n,%’tunﬁ%'ULﬂ?‘ﬂlaum's
wWasuuwaswesaniugaudny Mufeuimsssiugannmisnuneisuazensuiiiideimisunsdnw

O FUuuy: wunMsEeuiuuuiidnsu (Participatory Leaming) W1UMSUSIENY M3szauanel (Brainstorming) N15%11
n3tifin (Case Study) uaznisopnuuulassnisidsuutads (Action Project) iita i3 mamsath
arusludssandldldviui suuuuiasdnlemaliynansmadnnisldfiduinlumsainsfianmuazuloue
mswasuwasiududsiissuuAnuuuuuasans (Top-Down) flteglutegtudililina

2) nﬁuanLﬂﬁwﬁuuﬁuamﬂ?a‘ﬁw University Change Agent Forum:

o Aanssu: §An15iaIun (Panel Discussion) Way Workshop nautissatnsainae ieliddnsulduaniey
wuAURTR (Good Practices) warunSsuananudiavieanuimiglumsduindaumsiudsuuas

O wadws: airuadoriefiduudesfinnsasuuas uandugudnardlunisusuuazinsunsosdauiiu

nsduiUasgrudnm

WRUNSALEUGY (Timeline)

| s o o= Y Vo= w
L ?uw 2 BUANUUNTITASLA HUIAL - SUIAL 2569

nansEvUimninaziindy (Expected Impact)
1A54n13 UET madnardwmansenulu@unindessuueaudnwinglunaieiia:
1. wninerdeiinnamieunazadasdalunsuiuda: amdugeudnwariiyaansifiandlauasinuelunisim
psnsthiluaime uazeilonmanmiduniiuasuuadly
2. dWautanssuuwasmawamangastvi: frhnswdsuwanzansandndunsivamdngmsuasguuuunsdanis
Boufiinovauasrudainsvemanaussnuuazdensilueunnn
3. ¥NITAUAUAINNITEANANEINEg u1AsgIuEINE: N15WWE buuUasi g uaztinensyAuR A NTDS
anUugaudnwlvelinafinunsguseuuunni
4. adwerudsBuliiussuugaufne: iivendeasainsaUiuasuiionnueg sesuasiiulnegadduluszeven

°

5. Uszndlneiiyaainspauningssessunswaiusama: msvanngiinmsiddsuidadugaudnuazdmasionsndn

Unudiniiaussougge annsaduindeunswanndsemeluynis

(agsz19) nsvesunsatuayudeuleuns (Call for Policy Support)

Tassms University Excellence Transformation (UET) 1 finnuddyegnadssenisenszduiianauansalunis
wisduresszuugaudnulnelaesn anurdsaussvewd Jelasvesunisaduayululeuieain drninauddanseniims
gauAn® nenmans e uazuianssu (92.) ANZNTINNSNITPANANEN (NNB.) UATARINTIUNTANATFIUNITYANANE (NWB.)
islilassnsiiansaduiulideswiaiiouasianadugvdluainii Tnsmsaduayudalounsazdeld

e Tasims UET lesumseaniulusediund wavannsavenewaludandugaudnesvnusenm

* \Aanisysannisuagnisvinusmiusznitmmiienumiuguakazandugaudnw lunisivusfianiuas

atfuayumsiasuudas

o piimsinassvinensiiduiu el yeansidlidnenmezlasunsiauegasiui

P L 2|Pag
nastasumeanedusidnnseiing asiaaeulai (https://e-sign.buu.ac.th/verify) | ) E;:

[=]



University Excellence Transformation
aswhhmswasuulao pavAnwauna

lasvnis University Excellence Transformation (UET)

= [ J
aswguiimswasuudav gaovdAnvauna SU 2

JuAn$A 6 DurAu 2569 12a1 09.00 - 12.00 u.

nodo Nagnisnisusnisil ISISEUS(IA200IC5OUSUFING
v

Ia® sA.as.uds Usiasins
(Us:siupunssumisduiasumsdamsAnuiaaaadia uas
Wouuis:uuRavkuenanalvius:auaauAny
didnmiudaons:NsIvmsanuAnyl SNe1Mdas S9uuaudanssu)

Suwghauan 9 wueu 2569 15a1 09.00 - 12.00 u.

IWDANUIOUIaAYDVLUKIINENaE "

Tas sA.as.Uunia AwWIns
(AUSnwIDEMsUAAILSaNssUMSEeUS ukidnedeinalulagdws:oauinaisuys)

j'quﬁauc‘fﬁ 28 woumaAwu 2569 1oa1 13.00 - 16.00 u. ﬁ
s e .-‘a'd:‘.":.;'.'a'f'_z Al IWoFRIDIWIIUUIGFRUDDUR IDNY It 7

£ -

lao A.QS.UNIDSY ASwudNa
(AUSnwIPEMSUG Uk SNendsinATulagws:0auUINAISUYS)

Suwgiauan 25 oauieu 2569 12a1 09.00 - 12.00 u.

IWaUuLAdDUANIITUIEANIV35INIS”

oo A.Qs.1w1a0 auunidSas

(sevosmisudrhewaudnAnuina:Hiseus ukidnerduinAluladws:oauLNaISUUS)

Suwghauan 9 nsngiau 2569 1>a1 09.00 - 1200 u.

HoOUD nNaensmisuCISAHITUSIWDTNIS WU I 111
L

Ia® sA.as.auua nguida

(sevasmsuariBssINISUAa:ADMSUILIIA d00UUUNOWUUUSKISAIE0S)

lenansiasnumeansidudidnnsedna asaaeulail (https:/e-sign.buu.ac.th/verify)




dl E 1ISaUNUN |

lnsoms | Jnjversity
Excellence B
Transformatior

as1aguinisidaaunuad
dooufnuyiounnn

University Change Agents

& YaUszerdunus n1sidnsauduanidin “Member UET” snsauidudaunils

YaaATaY LA RUINMsIABuLas danufinwiaunan

<0 anrvundsanasvaswid I@dfiunis “1asanns University Excellence Transformation (UET) @3145i1n1s
Wasuwlas gaaudnyieunan” ewauuaziaduas1sdneninees “ianisiasunyas (University Change
Agents)” liffuyaannsluantiugaudnunialsene
@] maL%r;gqﬂawns‘uaaamﬂ’uqmuﬁﬂmqﬁnﬁﬁﬂﬁzLﬂﬂﬁiﬁ%’ﬁﬂﬁﬁ’ﬂaﬁdn{]u “giidnenmgdunisduindounis
Wasuulas” Tnglidrinerguasysvaunisel dnaaudfiddy liun:
funumuazlgSuniseansu Tunistuindaussiumineau/ans
fanuduian1eivin1suazivnaw
fidnenmanududin uazaunsaadrauseiuanalald
fiinwznisaeasuaznisadnenuduius
fiinwznisAndiasisiuasunludynidessuu
finuAnadsassALaruInns sy

=1 @ 1
flavugsllunazyiuw

avasidsuduaun®n Member UET (Ias3n1s University

Excellence Transformation) Lﬁ@f?bﬁ&lﬂi uanidsy wazduedauly

umf‘mawé’alwmmsmﬂ%’mﬂﬁauq'm?mflmﬁﬁ LA¥N 1T UUSUN —

gaufinwinivaslanldogaddy

@ aweouadasaundnlay: QR Code

» amwmﬂiama‘wa TR UNIVERSIT

LaﬂmsuaqmumamamuaLaﬂmama msnamﬂmm (https://e-sign.buu.ac.th/verify)




		2026-02-17T14:56:36+0700




