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Day 1 Watan1seusu

09:00 — 10:25 . Wadlafl 1 Understanding to Design Thinking
- mwiﬁaﬁmﬁ'mﬁu Design Thinking (N15AALT408ALUY)
- n9UAuMT 5 Yuneues Design Thinking liuA Empathize (ihAudla), Define
(fvuailym), Ideate (maiden), Prototype (@519AUlLUY), wag Test (Maasy
AULUL)
- YAA7INARA Design Thinking Mindset
- 3999 wav et q vesnsth Design Thinking lUtensuitgymiedis
a¥1eass senuUUALM UINT uinnsTu wa guuuugsialul
Aanssu: TnnsyuaunnstdAnuuy Design Thinking (Bulseagnsls Yes. And. Yes..And vs

Yes..But Ua¥ Yes..And + Design Thinking a§1suimnssulaegials

10:40 - 12:00 u. viatfadi 2 The Power of Why Flnazviaunaza¥1a Empathy Map
- mwdndguesmavneradnlaiteliAnauiuenifula (Empathise) @il 3
&nwaug 1A Observe (gudrAnmu), Engage (o), Immerse (ulv7)
- Ussawewdld/gndn 2 uuu fie Core (lddaulng) Extreme ({lEnduiivay figunn
#lainf)
- Taseadenisdunival (Anatomy of Interview - \laAum Obvious Needs,
Unfulfilled Needs and Latent Needs v84 Extreme Users
Asnssu: wisGoudungu mudnvazgsialaefanssudunsiinujiRaindeyasieves
24AN3
- Andumualladldiadosile JTBD Uobs to be Done) aelisudilatgmivesgndn
- iedosle Empathy Map uielidlamuifinuasnginssunasgndn
- \Jeulbanadwsain JTBD way Empathy Map ielildundsdoyailedn (insights) way

AFDINTT (needs) Tneldiadasile Value Propostion Map — Customer Profile

13:00 - 14:25 u. wiadfafl 3 Translating Observations to Customer Insights
- W\ﬂﬁﬂﬂ’ﬁi'm‘i’m{fm]uaLﬁﬂiﬁt“ﬁﬂ’ﬂﬂ’]’mﬁmﬂﬂ‘iﬁttﬁ’ﬂ%ﬂ'ﬂﬂﬂ@ﬂﬁW
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- dinTesiie Storytelling ioTrusmdeyauardunssidoyaainnsvuiunianeuniii
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- deslssuavazvieudeyailednaingnditaimun Point of View (Pov) luntsadha
wveenaineassn
- U$ulase Reframe) PoV TaeldiFianu “How might we?” Litarimun Business
Desien Challenge fiideliAnnisasisuinnssy
fangsu:

1. fianssu Reframing laaldd1n1n “How might we?”

ﬂ@ﬂ‘i’u‘ﬁ 1 & Reflection
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Day 2
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09:00 - 10:25 u.
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- mssvavanaaiiowmadenlunsesnwuududi uin1s uinnssu ﬁm%’uqnﬁﬂﬁﬁauiw
Auldwungvetesnns

flanssu:

- fi9nT54 Brainstorming & Ideation dWeommaden

- adesile 2x2 Matrix Tunisndunsesynadenitietrunlgasnenunuy

10:40 - 12:00 w.

¥iadlail 5 Generation Ideas and Making Ideas Real aanuuuazdagen (o)

- ANAARYUBINITATNFAULUU (Prototype)

|- Usggnauurfnuaziadosiionts q eaieuinnssusevengsia

- madeniimfivinraudvunsvadeuiuinuAnuasFuLuy

fangsu:

- deulsamadnsann Storytelling, Reframing, Brainstorming waz 2x2 Matrix iivetiaue
uinnssufiannsanevaussanusesnisvesgndn taeldinsestie Value Propostion Map
- Value Map

- @339d8U Fit Y84 Value Proposition Map

- fINTINNNTATNFULUY Prototyping feiA3adile Service Blueprint

13:00 — 14:25 u.

Watiafl 6 Designing Communication that Moves People

- pseenuuulasinsadeuinnssusagmsaieiuiidnunsanineins (nterdisciplinary
team)

- vdnmsnsiandesuianssu Storytelling for Innovation lugUiuuwes 1-minute
Elevator Pitch

flanssu:
1. a¥wiiudiy Team Canvas
2. @¥4 Pitch deck enfuutanssulwmifieanuuy wisuuazinnduuadauinnssy
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3. @%74 Brainstorming for 1-min Elevator Pitch Tnel#lasadaoluil
“Did you know that [CUSTOMER CATEGORY] experience [MASSIVE
PAIN]? This is a [MARKET SIZE] billion dollar opportunity in the
[SCOPE OF MARKET]. [PRODUCT NAME] is a [PRODUCT
CATEGORY] that [VALUE PROPOSITION]. Unlike other alternatives
we, [KEY DIFFERENTIATOR]. The team includes [CREDIBLE TEAM
BIOS] and we make money by [BUSINESS MODEL]. In essence, we are
the [WELL-KNOWN ANALOGUE] for [ANALOGUE PRODUCT
CATEGORY] and cur vision is to [HOW WILL THE WORLD BE
DIFFERENT? WHY DO YOU CARE?]. We have already [EXECUTED
MILESTONES] and you must be involved because [INVITE!].”

14:40 - 16:00 W.
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AanTsu:
- PBrainstorm & Ideation af nunauianfifiaUszasd (Preferable future) dmiussfng
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