e = as .

‘ e URINBIABYTNN
T L L N
A "% ...... —

ARIEWAIUIVINE N TUYYE
anulufavmuuIMsANEns
auuasve waunngl nsavw 10240

7 21 7212/ 702

24 {QuIeu 2565
Soe  valgudhiunsiineusy “vangmsnIsWRUGUIMITEAUA — Aumsuimsau (SupTa)”

Sou 95M1TUA

dwWdwmy  Teanduavangns 9w 1 90

Fre amziaumIneInsuyed antududiaiauuinisaians fnmunineusy
MANFNINITRAIUIUIUITIZAUAY - AMUNITUIMISAU Supervisory Skill for Talent Management
(SupTa) juil 1 - 3 e inquazasdielifuins fiulinveuntsquaynainsniedflidaduly
WFeusunummihil Az waswdnnisuimsianisau Suasanmnsndemalitinnisuiuasu
pafnsldR 3 duviminusha uaznagnivesnsdnislddnie lnadmuadnausy juit 1 -3
FwasiBoaseluil

Uil 1 : Juil 29 Fanaw - 2 Augeu 2565 Laad 09.00 -16.00 u.
 anuludinnaiuuivismant (Asssuteunuag 20,000 YW)

o Jufl 2:¥ufl 17 - 28 ma1Aw 2565 a1 14.00 -17.00 u. Online Wulusunsy Zoom

(Arsssudeuauay 15,000 Um)

® Juil 3:Tuil 28 wyminiey - 2 §ul1Au 2565 Laan 09.00 -16.00 u.
o aonvulusawauuSIseans (Arsssuilisuauag 20,000 Uv)

AuzWaIumMINeInsuYYd Yaligvinukaryaainsidiiunseustlagannsageaidsauas
avinsamzidouidrduilnousulen wwwhrdnidaacth ndngassenanialditeluniseusuy

o
ar =i

vl F11vn1s/minausgiamig awnsalnatsssudeuniseusulanuszsiounssn sen13Aa3

B

WalasuaydRanguadulye

= ' - ad  a e : < P
aila vinuaunsofnwisiwaziduaiiatiulan www hrd nida acth MadauniIusI8azLaen
YNANINTAT WAL Muelaulnsiwyt 094 742 9353 Blud peeradaphonperm@gmail.com

=t =i A o al a & Lk ot I )
Fedsunnielusafiansan uazaerusuATIEUsETduRUS Isunslasan1sanasaly

AILILVBUANES
Gou sasednsuRdedTsuasuianssy
my anniuludisiauuinsmans valydhiunistnausy YauansANtuie

“wANgRIN1 THANAUINITIEAUY - Aunisuinsay (SupTa)”
FaFounie m—\ s

o WislUsans
b, uaniumsesuwslimsuiafuuazannsaaidivaavisdaldi (ANans19158 19.35U52N1 9ATUII)

e i gennsn1svangasmswannguimssediuau - dunsuimsau
29 RaK-

drinsuatén
Inséwvi 0 27

+hrd.nida.ac.th AUDUNISANULEUD
o NAnd /écl.mc \' ; -—

—_—

/7\/\.’\ f —_—
8 & NA bdd




K/”’._
D) e

fahgon

. o~
7 : Scm.cl.c.l'III_;tT;anRt*,ourct-Uemiopmcnt WISDOM ﬁ) rChange

x

L =

L L
Tﬂ sInsHNaUsHUA SHRIBTIHUIWIIIEAUAY — A1 WNITUINITAK

Supervisory Skill for Talent Management (SupTa)

ATBSHEAHWININLTNIN W EEY A0NURUWNANKHBUIUITANEAAT

% aNNISUAZVIANA

mnuwuw”@umm'mgﬁﬁ]LLazﬁ'aﬂuuﬁwwﬁ atuf 13 (W.¢1. 2566 — 2570) ﬁkig‘uﬁu
mawafisunsneauauasmalasuulasinaiiaslan na qﬂf:ﬁ 4 m'sasu”m:uuu?mmm%'g
Asaumsiuwasuussiamyaans niineeAsudulunalnsinemeizaive wasdiulye
ngwing uiisy esmimaizlnidanensvawlszing naqﬂﬁ‘ziasjﬁ' 4.1 USuszuumsusnIs
ﬂ%'wzmn‘sqﬂﬂamﬂ%’gtﬁaﬁa@muaz%’nméﬁﬁnﬂmmfl'mﬂsaumiﬁ'wmﬂs:mﬁ nafines
Yh'lv.vnaq‘nEffﬂi:aum'mef'lL?ﬁ]pju%mmni:s'fu'luaaﬂrm'n'ﬂLﬂumvmﬁammuz'lumw‘%mma:
Walnauanawnial uiasuasans mirswaiwan A LLa:aaﬁn’ﬁiﬁtﬂuﬁaaﬂ‘qmmmﬁﬁLf!u.
namaasuasday T’Juﬁamﬂ@?ﬂammmmﬂ"a{um'%'Uuz"ﬁuﬁ'umnaaf{msﬁﬁu?umwﬂauua:
waneamwiasaatulmAaumnaaduiansslumaiamnainnsaemMILIm AT Ram AL

WaNIING HRITWITBLS B9N1TH AU ammu:mv"mn'n:;{tf'l (Leadership Competency
Development) (Akaraborworn & Sritanyarat, 2017*) gznouln Li w1107 ?:%vu”m"n.ﬂuﬂvaoﬁ
Tuqﬂmnmnnq'u WINUANANITANHINLIN m'zzﬁvmhﬂf-n"nuumns{wﬁulmm'ﬁﬁ:ﬂ”u lasuaas

- . 4 - ' “ A o " o L2
aeamIaansakuanauauluasaniseanidu 5 szduiduasiiuas fa szauljidnisszauan

Ujddmsenla éu'%m'ﬁ:ﬁ'umu HUIWIIITALNA WasgUINITIzALGY vhit 1nsaen mianaiins
wuuyaansaanidumeimanan 2 nq'u T néuﬁﬁmm_,mi Lm:nsim%'zrz‘ﬁ']m_‘ (gmwﬁ 1)

fau ’H5ﬂ§ﬁ?ﬂﬂBU?NLLa:ﬁG&IW‘IEvﬂ%ﬁﬂiﬁuﬁuﬂ']'iﬂ%ﬂ'l‘iﬂuuazﬁ'ﬁNH’IEIGFI‘fI'I‘S N30
HR4NonHR ﬁqganwm%fun‘*falﬁ'ﬂuu'%uﬁf'{ﬂ'ﬁguﬂﬁﬂ'ﬁmuﬂ“'mu?msqﬂﬂa WIDTUHATOLIY
n%’wmnmx&uﬁmumﬂm‘l%‘uuiuﬂmnnﬁqﬁ" A1y W1 uaznannITuIMIITanIAL

guazgnnsaFINalniian1sUsulla suasanitlaa i gunaw WUENa WAENRYNTUDIAIANTT

lad e

*Akaraborworn, C., & Sritanyarat, D. (2017). Leadership development in Thailand. In A. Ardichvili &
K. Dirani (Eds.), Leadership development in emerging market economies. (pp. 149-167). NY:
Palgrave Macmillan. (The book is the recipient of the R. Wayne Pace HRD Book of the Year Award).



~ Managerial Competency & Leadership Levels :

Visianing & Strategic To develop wision, communicate wsion. and inspire everyone in the
Leadership organization to have passion to achieve the company vision
To imvolve everyone in the organization in executing the corparate strategy in the areas of
Change Leadership | tei responsbiities in order to achiere orgarizational trpe butorm e performance
utcomes: Fnancial, Sockal and Emvironment.

( To get work dona by setting goals, coaching subordinates, manitaring the
Performance | e works krmaly and hormall, snd rvido feedbeck to nprove the

£

o

——

1§ I.ssdzrship subordinates’ performance.
Change Leadarship To provide consultancy o h:su;n;:sml::fam leverage the organization
Team Leadership To conduct special project(s) within an organization unit by
(2) collaborating with other team members.
oo Mentoring B Team | Tomentor the novices in the business unit and o be able 1 perform
it 2 " | Leadership () and solve problems by themselves
é_l,:‘ I Self Leadership To have self-influence perspective that concerns leading oneself.
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(Uszgn@9n Akaraborworn & Sritanyarat, 2017)
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= Hﬁngﬂiéﬁwﬁ?zﬁunmd: Change Agent (People & System Development)
o ﬁﬁﬂgﬂiéﬂ%“’]?itﬁUﬁd: Visionary Leader (visioning & Strategic Leadership)
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"Sup'l'a" (Supervisory Skill for Talent Management)

Mindsat

To get works dons va others by selfing goals. coaching subordinates.
Competency: L Perfarmance J monitoring te assgned works frmaly and idormally, and providing —
I-“d'"hp feedbacks tn improve the suberdinates’ parformance.

Skillset {Managerial Competency)

= Proactive warking 2
= Adising sl Innovation Development

Training & People Management is

|

Development: your MAJOR ROLE.

= Teamwark . o
*Coordination (Coaching B Fesdback) ([IESIQ“ ﬂ'llﬂklﬂg)
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Systern O mslaruazmslinadownidu (Coaching & Feedback)
O mssauwusluiu (On-the Job Training)
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22-26 FIW1AY 2565

HITHULIYIINN T 3zLE (Pre-assessment)
1) StrengthsFinder

2) UsElUITULINUNTHEIN TN B

29 FIN1AN 2565

09:00 - 12:00 UNUIMUAZANTINUYDIHLIMT
TEAUA (Performance Leadership &

Management): 13w 3anln laauasnals

f.03.37U5z01 daTU2T

13:00 - 16:00 mmumua:mmn‘nmpﬁu

(Employee Commitment / Engagement)

A7.3173370% HaATEAN

s e - -
WNIAIMENBIANT

30 RIM1Au 2565

09:00 - 12:00 mﬁﬁad’uwuaama

Strengths Finder

13:00 — 16:00 n'lﬂf;'ﬁgn‘t:ms‘;‘zu

Strengths Finder

Bl - .‘n
a.mgmm LI NANNT
(Gallup: Certified Strengths
Coach)

31 RIW1Au 2565

P 3
09:00 - 12:00 NTIRAFIILWANTINALNNILIN G
UREMINNUKNEINY (Work delegations &

Monitoring) Uazn3n Feedback

IFLAT RN YYIIDI

13:00 — 16:00 m’a:gu,l'ti’nl.uu"lnu'lmﬁ'ﬂgnﬁaa

19.03.378 DAFINAA

1 NWENBU 2565

09:00 - 12:00 Hnnnueniswsnazlnadsnmn

(Counselling)

IA.ATIUM ginm

13:00 — 16:00 11113 119 ANUaITa

Generations

IF.AT.ATHT WOAINUADITY

2 NWEUK 2565

09:00 - 12:00 NMINAIWIFNIIOUE (Competency
Development) tilamsia¥ IDP (Individual

Development Plan)

13:00 — 16:00 Workshop: IDP: Individual

Development Plan
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wiFowyinmTszdin (Pre-assessment)
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= = 4
2) UsslinTTUINIUNTNEINSN B

17 aanau 2565

14:00 - 17:00 1J'YIU’lﬂLLﬂ:RN?Tﬂuﬂmard]ﬁﬁﬂi
32QUaw (Performance Leadership &

Management): ]ﬁﬂ’ﬁﬂu'l‘l’mﬂﬂuﬂﬂ’ldvlﬁ

a.93.351321 aasuas

18 AN 2565

14:00 - 17:00 n‘ﬁﬂumua:m‘mm'}m‘fnﬁu

(Employee Commitment / Engagement)

93.917799Th HaATEN

e - ]
WNIAINLIBIANT

19 aanay 2565

14:00 — 17:00 mﬁﬁad’agnuaqma

Strengths Finder

20 aaau 2565

L

14:00 — 17:00 mﬂf;-ﬁﬁnﬁaamu

Strengths Finder

0.04T% WS eRaT
(Gallup: Certified Strengths
Coach)

21 qanAN 2565

14:00 - 17:00 nn:éﬁmuu‘lﬂu‘lﬂﬁlaganuaa

TR.97.378 AR ININ

24 Qa1A 2565

4 P
14:00 — 17:00 MIFDRITLNANITNALRUILNY
URZNINNLUNAITK (Work delegations &
Monitoring) WR=N13In Feedback

IA.AT.RA YWEITI

25 aaAY 2565

14:00 — 17:00 Anynnreniswanazlvalsnm

(Counselling)

TA.A7.5UM Eﬁnm

26 qaAN 2565

14:00 — 17:00 1113 1109 A213UANI283

Generations

IFLAT.ITUT WOARYFTIIY

27 qanaw 2565

14:00 — 17:00 MINAWIFNTIOUE (Competency
Development) Lﬁamﬁ‘ﬂﬁﬁ IDP (Individual

Development Plan)

28 gAY 2565

14:00 — 17:00 Workshop: IDP: Individual

Development Plan
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o e ¢
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F=AUAU (Performance Leadership &

Management): L3msanlnlaauaensls

A.07.37U5zn anTuIs

T

13:00 — 16:00 MIAUMILAZFTINAN ngnﬁu

(Employee Commitment / Engagement)

A7.3177770 HaATEN

i - ot
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L3 v

09:00 - 12:00 mﬁﬁaiugnuaamu

Strengths Finder

T T

13:00 — 16:00 nﬁﬂﬂ'manuam’:u

Strengths Finder

2.aum@ Iy Nalas
(Gallup: Certified Strengths
Coach)

30 wnAINEU 2565

o o
09:00 - 12:00 MIRAFITLNANITUALRAILI
WaTMINNUNSII (Work delegations &

Monitoring) waznsln Feedback

IO TN YYAIDI

13:00 — 16:00 mq:gmﬁnunu‘l%u‘lﬁhgnuae

I7.03.358 aania

1 SUAU 2565

09:00 - 12:00 AnnnsemItuazlna1lsne

(Counselling)

TA.07. UM gﬁ'nm

13:00 — 16:00 12113 1I1E9 ANUAIV

Generations

39.03.07%T WOARYADTIN

2 TUNAY 2565

09:00 - 12:00 MINAUIFNITOUE (Competency

A e -
Development) LWan133@11 IDP (Individual

Development Plan)

13:00 — 16:00 Workshop: IDP: Individual

Development Plan
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