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“Reshape People System For Future of Work and Metaverse Disruption”
sewinedudl 27 woentau fe 8 NINYIAY 2565

CPO#1T7 Cool

-

Welcome and

27 nA. 09.00-09.30
65 MenagnsuazUIulauszuunisuimsaulndlinfauiunisuiugruiasegiagsialuga Metaverse (People System
Strategically Transformation Go To Metaverse Disruption)
09.30-1030 | - wAswgialan gsnalneluga Metaverse Disruption ® SAATAUNW INULTETIA
- manshuvisnagnsesdnsiiierngyn Metaverse (Metaverse - 95mMsuf aoniumsdemsayanidand
Disruption Strategic Positioning) - N:i,%m‘mtym‘swgmam%‘ixﬁwwwﬁ
- finwnisuinisaudmivesdnsealudluluy Metaverse
- adwAuannsalunIsuUtumEnIsENTAANMLENINTTRY “AU”
10451200 | - yheudilatumsGeuilulusunsy CPO#17 “ssuunisuimsny | e wAasudady gsssanuuv
atfﬂaﬁﬂaqwﬁmnwﬁnmiuax nsflAnwLaliouaTe” - S94EEMTUA EennaluLagYi A annuy
- 1A3DEIBUAYNIFUIUNTINUNY LAYATUIMISUNUNAYNSAUAY msinmsUganiiani
(People Strategy Planning and Implementation) - fifBnwsesn PIM HR Excellence Center
- Reshape People System and Tools For Future of Work and - 869 HR Strategist CP Group & CP ALL
Metaverse Disruption : -sswuuazLﬂ%mﬁaﬁmiﬂmﬁaﬁﬂq’ Future | o uafisins yeyds
of Work uag Metaverse Disruption = ;Eﬁqqunﬁ 5’1‘1?{'1‘1]%%1’1'5?‘!?!5‘!1151@3
- Design Thinking for HR WIPNTY
- §81WBN3 PIM HR Excellence Center
1300-1600 | nagnsmsuimsaulundnnissinagniaufjif (People Strategy in | @ ARINYEY FTSARRINS
Global Perspective in to Practice) - inweuMsAn VA, TR oead
- whlegsne Whladuims uasuiaanagysgsnadiunagns HR - e MNeNsEinNUYAAaNAN SCG
- nagndnisuimisau “Aaliviulandentdliling” (People Strategy | uaz SCB
“Think at Global act at local Modernization”)
- People Management Tools and System in Disruptive
Technology
- ns@dnmivszavanudniannuitnduheesing
218.65 | asdnswisudanssunasnisiAsuruesdnsifuaiudesnismsgsnanidinaluladetiamanyea (Innovative Organization
(wWeruf) | and Organization in Digital Transformation)
09.00-1200 | a¥19eeAnsilutetulddasuinnssu (Innovative Organization) ® a5.97Ma 938731531
- m'sLﬂ%‘ﬂumuﬁ%ﬂwm'lu‘lawaq Metaverse - President of Huawei Technologies
- mswaunuianssuliidu Disruptor feauduiiuvias Thailand
- MIIANTOIANTUALATTAT I IAIUGTIUBIANTUIANTSY - Country Manager Amazon Web Services
- nsdiAnwanensuinnssustRutiwesaednlaniianunsoiily | Thailand and Vietnam Amazon : Susiu 2
ysulela Y84 World 's Most Admired Companies (3
Uanari)
13001600 | nswasuriuasdnsliviuaudasnismagsinildmaluladosine ® aaugfian Fungeanal
unzau (Organization in Digital Transformation) - chief Human Resources Officer
- Al, Big Data Ltﬁﬁl.‘ﬂ?’liuiﬂgﬁl.ﬂu Key Diver maanmﬂﬁamu}aaaaﬁns 135 Aan 1Buesa Anesadans 3709
ya1 COVID-19 (i)
- MRS IRANSIiBN13Y Organizational Transformation and HR - DANTBINTTUNTIHIANTS BTN
Digitization yara U3 lilaswewi (Usewelve) 3rin
- a¥ueanudniaves Organization Digital Transformation #3815
Wiy Critical Skill and Culture
16.00-16.30 | - Best Practices Sharing Sevingiing adamn

asunuveyaLiuAuvTedseais:

r

ARANNTT ANWATY

, il
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FuuunBesUfURnns Chief People Officer Program (CPO#17) : nagnsnsaiauazwmLImingInsuyue jui 17

“Reshape People System For Future of Work and Metaverse
sendneiuil 27 waunnaa e 8 nangIAN 2565

o
CAlPM

Disruption™

IR =
106, | nsdidnwudednszuurimsuazinuiauvesesdng 100 ¥ nefifngana uazeziulafiawiiagndlsuds 100 T (Real Live
65 Case Study)
09.00-0930 | - Gu3ndugsnuezeisglnaisi uazimmeluvas 100 U vus. 3 eead | o pefishins ygyds
warantunsiamstsyanitand luguritugiuanudsdures CP Group - ffmnems dniniSmenagviduas
(CP Corporate University) WIANSIY
- {9183 PIM HR Excellence Center
09.30-16.00| - “ritﬁﬁﬂmLLa:umﬂﬁ‘lﬁﬁﬁ@ﬁm‘mﬁﬂﬁ‘% (Real Live Case and Practical | ® ur.nsidade gsssuuum
People System 1304 : - SBIDBNSUR ANEaHUMaE AL
* NAYNENISUTMNIAY UALN1SA1IMUGTTUBIANS (CP Core Value and | apdumsdanistisyyidiand
CP ALL OUR WAY) - fEnuUsEan PIM HR Excellence
e M3EBUZIUY 70: 20 : 10 ficp gﬁugmmnamﬂ’umsh’ﬂmlﬂwﬁq Center
mswangiluesns - 87 HR Strategist CP Group & CP ALL
* ganUUUMSIEBUiTINaUsSaETasAnsi AR 70:20:10 ® vt fisins yeyels
(Competency Based Development Design) waz Development - fEnems dinuSmsnasvicuas
Roadmap ; e A :
® STUUMSUIMIIHANULAY OKRs lugiusndsiuindeunagnsgsng = S unens PIM HR Brcallencs Cantar
o MNsTUUAMINM MU InuaATinwamse (Career, Talent R e
and Succession Management)
e szuun1sRIILIRNssUlussdng (Innovative Organization) uagns
1AN13A143 (Knowledge Management) Wesnwmnuannsalunis
uRatu
o szuUMsATINANENIULATaIUsYaUNT1SaITiA (Employee
Engagement and Experience)
1788, | nsa¥egun1izasdsau (Holistic Well-Being) dxviouiunusudutedne idsgaauiimn GEN ansamau uazadramsviam
65 wuuBavguuazadaanisidenldl (Flexible Workplace and Flexible Benefit) faniaiusssunsansiidiuuds (Strong Culture)
09.00-12.00 | MseE1egun1ITasATIN (Holistic Well-Being) azviouiliunususduisde | o Anugmws Ui
fisgaauiiann GEN snsaseny HE1UIUNTT ANBVSNEINSUARA 13D
- QUaguAIreIns M (unmnie/la) Aseunss AmgY aynauu Tsmeunawgnln-wila
- asnanulinsladuddnlunisyiaiu (Trust and Partnership) - Best Employer Thailand 2016 -
- AoansAsig veseerng Wilunususunedrs (Employer Brand) 2019
- 57478 Country Winner 310139
ASEAN Business Awards (ABA) 2019
- HR Asia Best Companies To Work
For In Asia Awards Ussinelvel 2020
1300-16.00 | #3ensvinuuvudenguuazadadnisndenld (Flexible Workplace and | o asalsnd guazgy
Flexible Benefit) AeimusssuasAnsiiduuds (Strong Culture) . Q’e&qgmgmwﬁwﬁqﬁﬁmﬁ
- ﬂ’l‘i'E)aﬂLLUUﬂ’]‘iﬁ’N']'LILLUUEﬂ‘ﬂIEju Ui Uy St o)
- msdmhaiadnsuuugavguinidiisnnudensvemn GEN
- ahvimustsuesdnshiiduuiuiiovanyudesdnonmasgnvasyaains
16.00-16.30 | Best Practices Sharing sewinegiidng i

asunufeyaiitufiuviodsesiite auainm aumesn Tns. 02 855 0456, 02 855 1399, 095 369 9660 E-mail: hrcenterapim.acth Page | 2
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FusuBeUfURnns Chief People Officer Program (CPO#17) : nagmsnisassuaswaumsweansuywe uil 17
“Reshape People System For Future of Work and Metaverse Disruption”
i o o =
FENINIUN 27 NOBNIAU 09 8 NINAIAN 2565

ﬂ"l'S‘NW‘LI"I'i‘”‘U'U‘U'i‘ﬁ"I'5NE!\‘I"I'Lﬂ“v‘lﬂGUI%ﬂﬂﬁiﬂﬂLLﬁuﬂﬂiﬂﬂiﬁiﬂEi‘S’N 5‘1.|LI.‘U‘IJﬂ"l‘§1'I'IQ'IUQIBQ‘I..IH‘UW'I'i‘r‘l‘i“&l'm'itlﬁﬂaulm Agile

65 Team (Performance Management & Agile Team HR )

09.00-12.00 n1379szuLLUIsHanuliduuds (Strengthen Performance ° ﬁmm‘zgﬁ Ss5uIns
Management System) - BRAREMNEMIUINS LN NS
- ssuuu%m'snaa’mﬁ‘L%auimuuuﬁ;ﬁﬁm%’ﬁuﬁwm uazynAAlALaen yaragiimedulalninu3sm wevia
Jszanu (Alignment) WaesAns (e 97779
- @379 Performance Cascading ﬁﬁﬂﬁﬂﬂ‘ixﬁ"l..l?l"i"ldﬂmﬁi'}'lﬁathd - ofmEEIIMseN A rheninenns
WYI934 (Creating Business Value Added) yAna EXIM BANK
- Cross Functional Team & OKRs
- Performance Calibration WalsimsUseifiunaiissnssuargfisssy
- Performance Coaching Yinwed 1Aty voiuims
- Performance Conversation and Feedback

1300-1600 | N1SIATZUUNMSINNUVBITIUNTNGINTYARAUY Agile Team HR ® qausuiviu gEswmna
- WasunMsielassadssEuunuarUIUIMYES HR NWUURAN - i wemsemla fhenagnsgshatou
1flu Functional Role fgi HR Solutions Lag Agile Team HR Usena sunpisnansivie (KBank)
- JULUUNSIINUTINTENIN HR / Line Manager / Top
Management WUU Agile Team i Beyond HR Business Partner
- MsvhauiinauRausEre Virtual funtsidanyhauiiesdnswuy
Face-to-Face

16.00-1630 | - Best Practices Sharing s¥WininT il

10..65 | sanuuunatEuf-nswaldmniiynnauaznisaiisdiirlueunan (E-Learning in Metaverse Eco-System and Future

Leader Development)

09.00-12.00 ﬁ'mmajﬁ%ﬁaamﬁnmﬁns (Leadership Development in Double | e gauiiweind aee
Disruption) - NTUMIHAANT WeFlex Consulting
- Future Leadership Capability Co., Lid.
- Reskill, Upskill, New Skill and Critical Skill Your Leadership _aﬁmnsmmm:'{fmms USWW vimesa
- Skill for Metaverse Disruption and Digital World W (WUsuweilng) 9110
- msnaaeuLarmsUssdiumiiidneam
- nsalAny Leadership Capability Development
1300-1600 | nseenuuvmazNaIlUsuNsUNIsI38US Victual & E-Learning Tuga | o Asuien SAdAIzNA
Metaverse SVP, Academy Innovation, Strategic
- Wlsdrdyuesmsiseuiganudiislulanyes Metaverse Partnership and Learning
- Reskill, Upskill, Tiiufupnuidsuudas Engagement 511A15 ety 311
- N15U3Ms Learning Platform Tuga Digital Lead (Any Time / Any (X0 iakiY))
Where)
- wAlulagvhlyf Victual & E-Learning fivszansnmuazamule
- M39FULLY Victual & E-Learning Wivmnzauiuesdns edinig
Geuilnamas CovID-19
- n3lAnY) MIasAUdNa1sNTsiEeu3 (SCB Academy)
1600-1630 | - Best Practices Sharing 33 196it13 midusin
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