3.1 r

wﬁmmﬁauswq

5 08131

.......... LT

# e S0 5. 000 IBK

rethink L), DUGA

ACADEMY - Rt

anvn.2564/7384
Suit 8 $urAu 2564

- - - v - - e o » £0 £ . Z
999 URGHUITITINAUTILTINUANTISANGNS Design Thinking ;ﬁanaqmqm (Hybrid Learning)

Bou  e8msuRuviviendysn

Asfiuuvandie LywaziBuandngaiuazimunns 2. wuvameiou

o w

Frunsens1afdviai oTwgRanardanu (MDES) uarauangd 1§@dvialve (DUGA) Wudinmsuluau
Rethink Academy 2021 e musdnausuiBafuRnisuangns Design Thinking manaq'nﬁﬁina (Design Thinking for

-

Business Strategy Course) ‘Iui‘w 17-18 nuaIvius 2565 o lsausuuuadan wiieen u1iAd Aduduiin (BTS anll

wiouwad)

Design Thinking Aansrurun1sAnisizdiiemimauitayviuiom solution lunsdanisilywiane q 1
g dusruu Fansrumumsandlddummniouasiinsihusegndldldognundvary Wegwlivusudannsod
lamuiaanisvasgndilsedasounsy Wunszuaunisidaerausilaluanudeanisuazlszaunisaive
nguidmsduiing Tagarneneudemuumauilefireulandaradesmsuasyszauniseifidvandud e
Huddy wasdedmalisannsaveniulanmalwsi q lunsusuasudsiiiuey lidreedudud vins winsin
sonuuuuinnssalmi 4 marvuasumadnagniissluiauniesendululfedsainassd uasnaulondgsivlu

v

Aapfiuindsbisneulandaraimenngsialdediedivszdninam

feTngusrasduarsUuuunsTnuAIng1? yeauaudlindnalve (DUGA) Jsvalisuyviuuas

yannslumirsnunulddain hirueusndajufingg (workshop) Tuguuuunisiiou Hybrid Learning Faay

- o o a 3 -
Uiznaudan madsunvusavlay (Buniandaaniundaiy) uaznisiSsunuveaulay (Zoom Meeting) AuIY

o w ' ~ ' o . w w -
LIAUASANIUNAINATT ﬂ"l“1”““')801“51“”1531”11“[\]nﬁ"ll‘ﬁﬂ'lulun'”auiuan”u'\ a'\nﬁuﬁhnﬂﬁ"lni:t‘u uy

[ ' . - ' -I
neEnsensads A lysasluntslneusy N33Ry waznsUsTYNsEnINaUsTINA WA, 2549 uazauily
s o L oA o ~ y =l w - vl
iy sadngundauvamadounsdisneusuvangasaudaiidandas2 annsnasunnuandenlii A
fuyifast nivgan Ins. 02-661-7750 g 221, 222 uaz 223 Bwa pimphatsara@absoluleallances.com 39

www rethinkacademylh.com

FGvunielusefinsaiuavesveuRualmien u lenmal

Gou sesednriuAiduuazuianTsy VBUARIAINUUNIDBY N NI

e amnm‘a‘l-mna'lm mmuﬁmﬁnnmuﬂmaunmmgm lo.AWTUNTAULEUD
I

JuTouniie
o. (el (unanfag) warmyy)

e, iumsmounibinnuhiuwasaunsomadlvaswiedolgi 3 nsasneudldaivalve
A LA (Uamivanssy 1aaan)

e = o | L= s 3
HYwasnIsunthau TN wanuaiesdns

ab ﬁﬁcj—’iﬁ 109 b SR mew
eb OA




Co-Hosted By:

-rethink DUG

ACADEMY w e e e

DR - 025 Design Thinking for Business Strategy Course

e . . . - a
wangns Design Thinking iWanagnsgsna

J -
MuuazA Ay
. . a a4 de v ' a o P -
msfimuanagninngsnadudamdrfyagrannlugsindegiu lnsawizegedsivanwaainiiiingg
wWasuulaazduriuatanlunniull imsznisannagnsnaevlandidmunennegine asviedmalvigsia
- T 1) w v . o v . . ‘ v - . - v
wulaldegrainlald Tneludeqiu varvesinstuni dnsunetasinnuiuatuuiAnuuu Design Thinking u1ld
- . ot i P - o e - v . w
wietielumsivuanagns Nidwananiseanuuudui u3ns wazmsujuans Adrelismeulandmime
P T a v ' . - v - - -
ngshalfiedeliuszavdam lasdmenanusisinisves ngudhmnedugudnanvasnshnuazdaduls Suiaidu
wlsdAyuasmsnanagnsniusyansam
- 5 o s - v v .
N3EUUNMSARLUY Design Thinking Wunsyuiunsiaiinriilalunudeainsuaruszaunisaives
' o8 - - . v e '
nautmneduiag Tagsznere Asmuuamaudlefineulamdmiudiainsuazysvaumsainfvaanguidvany
. u oW W ' - - - R Y - W
Wuddry damaliisrannsoveariulonalmin lunsuiuwdsudfiiduey bidnezdudl vins wikdniseenuuy

w ' ' v ° « w ' v_ . «
uinnssulmi q dwalinsimuawumadanagvsisldinusevendululdesniaineassd waz seulandgsie

luilan

WUsEAA

1. Weaudlafie Design Thinking Model

2. WeAnmaieWwIARLUY Design Thinking Tl muanagns
Wassudisinsesilonia uay mnudamsvaanguiming uay Fouloadumsivuanagnslums
uilulgywigsie

4. uwanwasuwwnAslunsusediuaniumsed Tema maden uar L's'uug"“:'ﬁ'aanuuuumﬁm’i'uﬁutﬁamsuia
ven

5. Anfwuansaun1sfn (Thinking Framework) Tun13Usxdlu Potential solutions wazi3uu3isnsty

P | w -
in3eaiiodu q Usznaunisanduls

ngudavune

» Vel

HUIMIIYNSEAY wio ANd

] A

' d  w ® P o - - - w4 -
ﬁ']ulnﬂ'}'ﬂavﬂuﬂqﬁn"l“uﬁnaq'ﬂﬁ, uﬂuwmu‘lq‘iﬂ‘i, WRIUHARNUT WaE uInng,

WiauszuuUfuRnas v3s IT sauflaniseenuuuunuuinnssuuansdng (Innovation Pipeline)

sepziaatluNTaUSY Lazan RN AL

o o o - ¢ e @ . al v
Fui 17 - 18 nuaiug 2565 n Tsausu wuafen wiieen w13Ad ATudurin (BTS animioumay)



Co-Hosted By:

rethink - ‘DUGA

ACADEMY A 7 e Rty B
E\:’\::”_j_l ot
uyszunuAn g
PR Y R i - [ TP o s T R
. Twandos 1 | BRI VAT [ Moinm e s
MymiAgiamie 14873.00 16,734.00 1%
14873.00 14,456.00 3%
emsAgiaming 12733.00 119.00 12,614.00 1%
visnanyumdoynnarily 12733.00 357.00 12,376.00 3%

Aamuloudmivdidriuniseusuuuy Offline Auaz 14,873 um Smnamsidouriouiuil 3 nuaniug
2565 viuarlssulusluduiiay amedeou 2 iutuly siavidaz 12,733 um (@ldaednansumByaniy
-y » J " 0 L) L] " - " * -
Sevien) ededualdiislunsausy 1y wwnarslunisouse AMISNaITIu 815318 AIARBUUNUIVIEINS

' o w -
(liisaudrfivn av5idn aIvEu uazALAu)

Nuaudvn voariou Vat. | myasis | seas VAT [mSn w fdwe | uemininms o i
TNS/AEIamMAY 11,900.00 833.00 12733.00 119.00 12.614.00 1%
vismenwunioyeaavialu| 11,900.00 833.00 12733.00 357.00

o

TNMs/Agiamng 9.,900.00 693.00 10593.00 95.00 10,494.00 1%

vitmianvuwioynnanislu|  9,900.00 693.00 10593.00 297.00 10.296.00 3%

Araamzidoudmiudidriumseusuuuy Online Auaz 12,733 um dwnnamzdourieuiui 3 nuaius
. w O - - s o : ' ' ' - |
2565 yinuarldulusludusivay ameou 2 viwduly stavituag 10,593 um (FnldiedinansiuniByani

eutTew) W avrswduaildaielunisousy v tenarslunisausy AIRBUUNUTNEINT

dmiumienutinunislasgididumsevsuansadnaldswlunsdnereusunuszidov
nsgnsrmalneiigie Aldeslunisinsustuaznisdifumstneusureaudmindiviesiiu wa. bedo 18 oa
(&) wardrsrvnisaunsadnAramadouniussdounsenianiseasinmea s slumsinousanisdnaunay

' - o -
MSUSTRUITMINUTENA WA bdee wariuilufisidy

dwdumbsnuenvulasgiiriumsousuansadnaldielunisAnwsusuindudsinuasnuias &

1 " . » - - o w o W -
VINVINIVUEIUA BINTT Invoice aUuiJ IMu) W3 Tuiduesia au1sauIIn U U lavnedua
Pimphatsara@absolutealliances.com

BdrsAramuiou
1. nssnswasduanukuuaiumIamuloy
2. wuulenatsn13tisziiu (Pay in slip) danduuin 02-661-7757 (uwnddaludid) vie dia
Pi r ian m
3. drszramadoulacloutiumamudousminouiulszgdiunt ety uidn udulvgny da
aewous (Useinalne) 1iin

o sumsnylne Uiyfeouning amiermsiaiuiing wavfild 085-0-12124-8

2



Co-Hosted By:

rethink DUGA

ACADEMY “}‘»@.}4' e e e s

L -~ L - J L -
® sumsnganw Uglioauning arvouuslanuuns iaviivyd 925-0-07304-7
e sumsnansive UyTesuning arun ayuin 33 (Uankd) lavivyd 003-2-42408-4

Bmsivluaiatuiu
Tuiaa meanidun ansadndaalusudadwiasuluadaminu (nsdiamudoudouluzuuuusanla)

. w - - v e - - a ' - ' o -
waznjunluinag a Me1e (618) 1By u yrameidou winome: awnsotiseAtamadounauiui 9
nuAMUS 2565 uarnisunidnmsamadousranysaldpuduluaednuaidnysvinty uasviimsundnnou 7 u

- i -~ L L] - L} L -‘J -
¥IMs nawiuduuun (r-jﬁuEumnv:'lu'lﬁsumammﬂauﬁuunmRmsm:'lﬁ'wmstﬂﬂuasmnmsﬂs:naum?

duuun)

Vrslemianinazléiy
1. fousuannsodilawunAn Design Thinking wazdinisnmmdenladumsimunnagnimagsislsagie
Wuszuy
2. annsnaiunsaunuARlumsAnitATIed Usedivaotunisal Tama wazanusisantsvasnguitmne
gty wamnsodenleaaiasdionns 4 inldlunisiadule ua @endmuanagnilvineulonduas

- 4 L
Wulunmudwnggshianneld

@YIYNITMIIANL wazuInsnsinalag
U3vm udulegny daaeuaud (Usznelny) 970 159/21 p1msiasuiinsmnines
¥on 21 ouugyiv 21 (alan) wrsrasunswile WAt NjawmKa 10110

nsénv 0-2661-7750 Tnsans 0-2661-775 (dalulls)



Co-Hosted By:

rethink @), ‘pucA

ACADEMY ot g g o e e

PRS-
e

AMMUANS Design Thinking for Business Strategy Course
v : L 5
Wwingns Design Thinking tRanagnsgsia

Module 1: u'sm’s'm“%'uuiﬁ'u Design Thinking

e ity Design Thinking uar3smshlul#ludusne unisufledgvmiegsia
e Souj uar naundilanguthwang s Customer Journey uag Insight
Identification
o wAndeamuiilanduvany warazvioumnuinle Pain Points ves
ngucvneagEna
Workshop:
1. fanssuvitmudnla Consumer Insights
2. fAnssufanuuasitnutala Consumer Pains

Module 2: Hnazvisuuazaine Empathy Map

.

09.00 - 12.00 u. . o - ,
® UM UaY ATV ivad uwuliasvioulavendumune (Empathy Map)

o lHuvdiaseiain Empathy Map Warvua Consumer Profile kax J3nnsidenles
iIoailofuaidesine uszney

Workshop:
1. fianssuasne Empathy Map
2. fanssuimum Consumer Profile

Avenns Taw:

2.8 R1gudilsd - MUTnwAukusUARaEN s ARATTBANS




rethink

Co-Hosted By:

&), 'DUGA

ACADEMY e b e
“atel?

Module 3: aanuuuwazai1e Consumer Persona

e drauarasyiau Consumer’s Journey e tasuAuA LAz UINsUB T

o Foulus Consumer’s Journey fu anuinlaifenfunguitming teadia
Consumer Persona

Workshop:
1. f9nssunsd1929 Consumer’s Journey
2. fanssuasne Consumer Persona

Module 4: nansiaauimeuazlyngsne

® FIIvuavavyiou Business Challenges/ Issues

o Annzingudmne Taudeslueiy Business Challenges / Issues

13.00 - 16.00 u. .

o Fouluauaraziiou Consumer's Insights waz Avu Point of View taaiis uud
maaaﬂﬁ'Lﬂuhﬂﬁ (Potential Solutions)

Workshop:
1. fianssuai1e Empathy Map

. 2. fanssunmun Consumer Profile
nens law:
.43 nsullsa - AvinuduLuTudLazn1sAeansesAns

9.00 - 12.00 u.

Module 5: aanuuUuLazAayon

o szaumAR WedrRuuIveenidulUlg Weagumadonaavhefineuland
AuRInsveangulmnsuazidmanegsia

o fAwuarsazdeaiuduiaiusamadeniiiivuely

® LUIMMNRULLY (Prototyping)

Workshop:
1. fAInssudanniaen (Solution Identification)
2. fanssudmuaLuIIRuLUY (Prototyping)

Module 6: FATITWUUINNAULUVLAEAGIY

¢ awwanduauumsuLuuvadlaiie (Prototyping) wiounaasualulula

£ v oa

e sy 19910 war unluauuuulaid

Workshop:




rethink

ACADEMY

Co-Hosted By:

(&), DUGA

o Bt o ey e b i
o A T T
T

13.00 - 16.00 u.

13.00 - 16.00 u.

P 5

1. fanssuuiudsuruuuu (Prototype Iteration)
2. Hanssu 80/20

Gnuns Tae:

2% qudilsed - AvinwIAuLUTUALarn1sdea1sonng

Module 7: UszifiuuazuFudsuneaan (Validate & Refine)
e  Usziiu Viuwdsy wameen dumsasviouliFvengudming
® Final Test Run
Workshop:

fi9ns5u Refine & Test Run
Module 8: uuamansuiulddrudug (Way forward)

- . . o ik [ |
e uanwAvuyuueanisunel Design Thinking TUlEAuduY
o szauanuAn war Mvuansoulunmsihluldanududug
Sveng lne:

2.5 91qudilsy - MUinwAuLusUALaYN1TADATTEANT




agfon Btains . ¥ puepgetnon [ yoio seeusiea B
¥-80vZ¥-2-€00 RMSUrtBBENTN ® £08£805Y§50L0 RLUIGPIHLMLAISMRE Eﬁeﬁgge woo'seauRgeaINosqEDeesEycund (5] 29L4-199-20 99+ @ uuun.&uataut._wo.«a.w

ipaurLriee uenhbloaws suysupusteing 01101 Liwitku J_&i—._.ﬁss.!sssﬁfagﬁe. mu%ﬂaﬂ
LIS URIBIUIM CYILAN (UW10) 1Z Wyriinng RS, . rannar
e % n 3 4 et i TR .
L-¥0£20-0-526 Bupuneepip @ TOPIECA DI Mf LOLILLK SUIEELULE (2/65T o _ Y & 3 i
SWRMUM|BRALLELE MurtbusLuLng wyLh {akpunach) ananaLuog widsinen uagnfiop E..EE..E.EE# fumnyn ¢ ek  pag f_.__w_
RhEAQRITLLLACAAAAT WYLE (AASL) SRaILIRY wuBaynan uaLn %rifgg%gp
9-#Z121-0-580 Amsureegiun ICAACSER ma?m, (U] Aeg)
LMIHEIELULALALY AU PEULLYLRD LLULNONLHARING] LW BRINMIASLADLLILE R Socnuencennh _ : Ty AL
N SR A e R e g g i R g - ©one
RAMIELESLU by ) »
- [} LY U LR 1 11 et R cEa ._..T..—:;.....:....—H.:...“u_.u.-. 4._“_-..._&.: i fasSaRie b i e R i RLE A
urgnc.eg.m‘_n,é%n—ﬂzgﬁl—.lﬂu!._.rg-bv LA A - = O | 3 —_ Wy _ 1 o . FO X
S:aﬂh.:z-._iac.c__’-i:.:.a oL R Tk N gL G ULRLR | | ALty F_‘ || L WEALIM) LA €] auuny ...m._.,.._u:.-._
(ueanziahperijuoanguphagohos ey i saoy d:ﬂz...a}&.....:.».j.ra?!:_.rs_.stws;; T T T T Tt U wuen | W ILRLa
.::.L.u._gutu WALLMANIY % § GLEATE BLI UALLAELLSRETARMDLY) T i -
% § LA T BLUUA DLLTLEST (WA MG 07 WY .E:a_.&»-s,.:_-cev_g-s 0 MIBE) RAUTAWARANEALE Y AT AR )
W [ MM AL TN TL WM K | | _ | T _ T . B | _ ! | | [ ¥y 1N T _ H | 1
SPST W VAL ARUTRA LU L LU U0 LLUNYRL 83 it M gLt VUL U UANGALY _ _ 7 * Ll |BUBH 1) _ b} ; __ 7 : k 7 } I : | I _ I -3
o T .Nme__ﬁh:s.noeﬁra.u.._. | D S ol i b | B RS L
:ngl-n.h.w_:n!nt...}ak._aps.;amnawﬂﬁr | VIMGIRLARLN RAT L7 ez ; : 2 UL i : elatten —h— i es 7
SOGT TRMLUTE) § h)mh.-a:uﬁaq SR O[S MAM AT 0 §
WOy R GREYOURLTRURIY SUN WY SIS woy RRGRT R waewere | wuses [ owup ] otaa
(M) D5 /521 19% 20 LRUPM) ponfgurs () W ) ALt ULLA iy * RULLORY Y AT UL S
nagiaireciige (VYT T Jowows [ _ [T T T T Y ] ] s
_ i i ol - ] i ik .4 Ik 1 i fu
..... e e L L i z e e gy
Fean I (R Uikh [ ML aRARLN AL umay _
f m FRET | H | OB | ey By sLumcs | auIuQ rnn " QU0 NN
udaan Bubjs T U AL __ IVA mLLWeS LAY VA RRUMOE | AL £ ke L | E = . _
e T T o = P e MLELRISLUNBIHLUWARG LR A ALItASILOILALTOEL MAWRZENEAMUD I UARI2EALLUGLY
=197 | 1M [ iWad| i h i e | Tt Ir—z!fhr-nw.:..l»» i
ii...?jj._...l_ ey up g _.&z.l.?iin mwhgl | wAnauwn & ;-.:&sllk|.-ﬂ3l?..i..-.-

§9SZ SNMLUNU € - NBNIUCE ULN £E£'ZL NLU | DUAULE

o> uLn ‘OL zBnLucaMmI NINRNLU Z aulju) NNnNNesINBI-uce
7 BUNUO NNNMRMIZUNELULLKEE RS0 HOARININGNLACOSRTO NG
A b
EAAMPUPAL L VR0 TIRL SN Tam ALALULLMLI MALE LR/ LT N .unu'._:.....-..._m VLN LMLPA T ALY AT
il LE .ﬂ.._ .”. r,.m ) ong's. i!i
Teat iLh 008 5 ey By 7 siumis

oamisor | e [ eaneses | o egessomope

WIR]) LY nus'L a__.n-nl_..-.ﬂlﬁiu|;.

- CiE'rL i _ .,u T 00e't: IO, ﬂrkiar__.re.l“-l.. _
aing ._..F.._!.u.ll. o:-ﬁi..ﬁﬂ,..__ :.mlhlf..cﬂ.-l! ..«#.Irm.. . A ARLMeR M AL T MO WL TR | __mc_.lsﬂu—l.m._:.mj.—

Y

—— L GLLULS U L) hMUICSU USLNENCY BYSLA UGESAN UGYONIASNAS] NI

; . 5952 m:__s_,c:w 8l-£1 Ung

; ; cussSsunBeuUeMI Sudjuly) usisa mcmcmr
§95Z SNMLUMU € -~ NBOIRUCE ULN ££8'PL NLU | BUNULE Zinnt = e =

ULN £E£'Z1 *ENLUCAMI NJNRNLU Z 3ULR0 NNINBSINBNIUCE 9s1no) A3ajens ssaulsng 1o Suuly ) usisaq

- AW3avav
namzuesAin -

S|UIL|4ad



