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dununBsUfuRAnas Chief People Officer Program (CPO#16) : nagndnisadnauazimuminensuywd juf 16

“People Strategy, System and Tools for Modernized and Transformative Organization”

09.00-09.30

sEu3n93uil 2 nsngrAx B4 27 Bavnau 2564

CPO#16 Cool Welcome and Networking

PIM HR Excellence Center Team

64 WasukuszUUMIUITMIAURENsinagnsuazdanadasunsUSUgugsAIUAS COVID-19 (POST COVID-19 People System
Transformation Strategically)
09.30-1030 | - iAswgnagaUSugiulminas COVID-19 fUMTIFUMiINagnseseins ® SAATANAW UTULIIESTA
gInalneuaznagnsesnns (POST COVID-19 Strategic Positioning) - 9oMsUA aniumsanmstaen
- NAYNSNISUSMITAUNES COVID-19 frimnd
- asemuduudsnmsentineuannsaved “au” - flienmnesugrnanssEiuunny i
10451200 | - vimnudilaiunmsSeuilulusunss CPO#16 “SyUUMsUIMTAUREEl | @ nA.asidnAde dsssumu
NagnsINVaNMITUarnTlANYIAle UL - ffinseSmsufitherumuazian,
- szuukaviAdesliouIMIAUNAT COVID-19 910 New Normal to Next amUumsdamstiganiiiand
Normal “People System and Tools” - fiBnEsyan PIM HR Excellence
Center
- 87 HR Strategist CP Group & CP ALL
® LA.AsANT ynyels
- HEMNBMS PIM HR Excellence
Center
1300-1600 | nagnsnisuimsauluyasszavanagniaufjun (People Strategy in | ® pasyry dssAnanns
Global Perspective in to Practice) _finwdumsAne vin. 31 osad
- whlagshauazudasnagnsssiaiunagys HR - oFneMneMsdNinLYARANA
- nagnsmsuimsay “Aabiviulanidentdlilana” (People Strategy SCG way SCB
“Think at Global act at local Modernization”)
- People Management Tools and System in Disruptive Technology
- nsdiAnwissauaudissnnuisnduheesing
9na | aswnsuisuianssuuazmsiasurinuasdnsiiviunisiudsunlas (Innovative Organization and Transformation)
64 09.00-1200 | a¥1easdnsindstulgaasuinnssy (nnovative Organization) ® o598 T35l
- msuusaasalugnds COVID-19 LLasm‘sﬁ'wmaaén'sémwﬁaﬁuﬁmms _ President / Deputy Managing Director
W Disruptor of Huawei Technologies Thailand
- mswanuinnssuliiebudiu Disruptor - Country Manager Amazon Web
- MSIANITENANIUATNITATINIRILGTSUBIANT Services Thailand and Vietnam
- L"’iau'_’g'ﬂ'in".iﬁﬂmmnaaﬁnm&'mm'suszﬁuﬁzﬁﬁwaaaaa%n‘laﬂ flanunsn Amazon : 9usU 2 8d World 's Most
luysulale Adrnired Companies (3 Ufnnari)
13001600 | szuumaiiauazadasiiolumsadisuazuimsudnnssuy ® anuvd Jaud
- peAnsALteTusheY Speed Wayai13 Customer Experience i?uqeqmlu - CEO Lean Entrepreneur wazgitihudn
FIULNAYVEVANNNGINT wéingns Lean Startup Machine
- wallawardsnsanen Aldiensianisuinnss Idea to Start Up s
Entrepreneurial luasfns 1u Design Thinking / Design SPRINT uaau9
- People Solution Lab on “LEAN Start Up Machine”
1600-1630 | - Best Practices Sharing Sy a3 duun

aounudoyaiufnviedsesiivs auaias Aumaw Tns. 02 855 0456, 02 855 1399, 095 369 9660 E-mail: hrcenter@pim.acth Page | 1
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CPOX¢ ik Y

PIM,

16 n.A.

AnwgauuaznsdidnyiBednasdns 100 ¥ vy #ifragesdnsszaulansieda Dow Jones Sustainability (DJSI)

Fuuun@eUfiiinas Chief People Officer Program (CPO#16) : nagmsn1sastsuasiaumIngnsuyed juil 16°
“People Strategy, System and Tools for Modernized and Transformative Organization”
szwinedudl 2 nsngau Be 27 Bonau 2564

d @ '
NRYIBRY1I

6a | “gsnatuiadeusiuau welulad uazinusisunsdns” '
09.0009.20 | - Geugndugsiatnseiasalaadius uazimstelunda 100 U van. T oeed uaz | @ uefisfins yayds
an1iunisdnnistaidand Tugiugnugiunnugdues CP Group (CP - gf§1unBms PIM HR Excellence
Corporate University) Center
09.30-1600| - n3diAnyMAzMUAURURTIA (Case and Best Practices (304 : ® niA.asiAAde gessnuun
* NAENSNITUIMNIAY UATMIATIAIUGITUBANS (CP Core Value and CP | - figanesmsufithenausmuasiann
ALL OUR WAY) amUunmsiamstaniiang
* BBNUUUMSITBUI navsausiinsAnsimuAgiY 70:20:10 (Competency | - fiunwusesa PIM HR Excellence
Based Development Design) Center
e MSI3BUIUWUY 70 : 20 : 10 iicp qﬁugwumnamﬁun’usﬁnmmwﬁqms - 97R HR Strategist CP Group & CP
Wauluesrng ALL
o SEUUMSUIMIHAIIULAL OKRs Tugusmdsiuindeunagndgsia Nt B
o mynuszuumminmthluendnuasgiiaamanunsa (Career, Talentand | _ e oons b HR Excellence
Succession Management) C;nter
23nA. | nagnsn1sainegun1z (Wellness Design) uavad1eUszaunsaliia (Employee Experience) Tﬁﬁuqnaﬂnsﬁaﬁuﬁa Employer
64 Branding and Engagement
09.00-12.00 | M3BBNKUUREAZBIATIIRBA LU TUsuEd1warSnwALIiwn GEN ® ANDUUNNA UgATIVING
(The Wellness Healthy @Work) - Head of People, LINE MAN
- manw (Physical) 8aansanud Wongnai unamneiuemstues 1
- gunm (Healthy & Mental) woilve
- anwImasy (Environment)
- &3pu (Social & Emotional) uazanla (Spiritual)
1300-16.00 | #¥1emnugniunazaitesUszaunisaliiinasniaan (People Engagement and | e ueasiarde ETTLLY
Experience) 5 - fraeaSmsufiEhe TR
- z'u*uLLazLﬂ‘%aaﬁaﬁﬁnmmgnﬁuﬁﬁnmﬁn'sﬁ'mm%u"lﬁtm amumsdamstyaniviand
- MiWUINIINNTATINAINENYY (Employee Engagement) dn13a3na - 977 HR Strategist CP Group & CP
Uszaunisaina (People Experience) Wuulignfiu Customer Experience fa8 ALL
N15%11 Design Thinking ® LA FsAns Uaids
- vpasInsIeszyitedy afiesruy wasimuaiesdioaismugnuuay e
Uszaunmsaiiia (People Experience By Design Thinking) C;nter uaz¥iy PIM People
Experience By Design
16.00-16.30 | Best Practices Sharing SswinNgi3 W&

asundayaifisfuviadsadivie: auaine Auween Tns. 02 855 0456, 02 855 1399, 095 369 9660 E-mail: hrcenter@pim.acth Page | 2



Chief Peaple Officer Program
.

dununBeUfiRnas Chief People Officer Program (CPO#16) : nagnsnisasnauasiaumiwennsuyud juil 16
“People Strategy, System and Tools for Modernized and Transformative Organization”
szmdnedudl 2 nsngnau Be 27 Bwnau 2564

30n.A. | NM5IAIASIETINULUUNSINUIAZUNUIMYBIUNUIM IINEINsYARa (Agile Team HR & HR Business Partner)
64 09.00-1200 | HR Business Partner (HRBP) ® AnuEnWs Ugnngin
- oy HR adeaudedolidu HR Business Partner (HRBP) - HEMEMs aevInensyana
- sWauduinisiiilu HR Manager wselsmeunangnhla
- Best Employer Thailand 2016 -
2018
13.00-16.00 m‘sﬁ'ﬂ‘s::uum‘sﬁ’muﬁaaﬁuﬂuﬁw‘lﬁ'wmnmﬁﬁauuuu Agille Tealm HR ® qmé‘uﬁm"‘ju @:ﬁaqmgga
- N5IALASIATN STUUNULATUVIUIMTBIN HR WuunufiuvdesuasuuUat | - Fist Vice President Strategic
270 Functional Role Ej HR Solutions L&z Agile Team HR People Solutions Head
= ‘3'1JLL1JUﬂ1‘3ﬁ'|~1’1‘U‘a‘:$‘I'J"1~1 HR / Line Manager / Top Management LLUU KASIKORNBANK PCL.
Agile Team i Beyond HR Business Partner
6d.a. | mswaursruuuisHasulineulandgsia (Performance Management & OKRs Enhancement)
64 09.00-1200 | MsaneszuvUEMsHaulvidunts (Strengthen Performance ® Anupnsdl Sssunns
Management System) - DfRRB WM TUIINEY
- szuuUimskanuigenlsmusIiatinuinO avyanalavaenUsvaiu | niwensypraniimesulalu
(Alignment) 109Ans U waviia (ve) 51
- 813 Performance Cascading fivinlsmnszduduidunisifiunnen (Creating | - afngeIIEMsenld thy
Business Value Added) NINENITUAAR EXIM BANK
- Cross Functional Team & OKRs
- Performance Calibration ielinsuszidiunaifisnsauasefisss
1300-1600 | n1suimsszuunaujuanisliiinng e auysnsal §a3sna
- Performance Coaching WinwedfAtyuefuing - ATSUMTHIAMS VTN Budls
- Performance Conversation and Feedback e 110
- HR Team 1u§1u3 Performance Management Champion - ﬂ‘i‘i&.ln’]‘iﬁﬂﬂf]ﬁl:’g@fﬁ‘tf’l"ﬁw n
- Motivating Your Team USmsvinennsayed (HRCO)
1600-16.30 | - Best Practices Sharing Sva g3 widisin
1340, | ganaRaenIsesAnsuAznIsUIMIALInGTdunsHRsiatlwieuuFufBanguld (Lean Organization and HR Digital
64 Transformation)
09.00-1200 | Wasukiwm HR ganauiualie Tnuldaseiae HR Digital ® a3.0RMs dovuzana
Transformation - Director, HR Center of Excellence,
- HR Digital Transformation and Analytic wazmalulagidu Key Driver 983 | True Group
mswasuiasesdns - Preventive Healthcare Director,
- mMFeTziasRnsitonsvi HR Digitization Plan True Digital Group
- HR Analytic myAlnszidayaifianensaluaslifuimaseduls
1300-1600 | nswasurussAnsliiuanudesmsmaegsianldmaluladedravanzan. | ® annyia qaaus
(Lean and Agility Organization) - oW ansivigy HUTMTEEn nas
- msusulassaine nseuIumsinuLarULUUNTUIMIBIANSTV LEAN and | 14 SCB Academy BefnaUszty
Agility pudSslumaWannyARa uas Re-
- U$ulnseainansuimssesdy Business Model lmififimsugedusnanann | kL& Up-Skil ety
AANIY Disruptive Digital Banking
- vilvieaAns i LEAN and Agility
- Wandnenmiiisldautiosunidnenmiiady
- A15%1 Organization Transformation atmﬁnaqwﬁl.ﬂ[aLﬂ?iﬂwi”mati‘m's’m""su

asunudoyaiufuviedsesiide: auaasy aumeen s, 02 855 0456, 02 855 1399, 095 369 9660 E-mail: hrcenter@pim.acth Page | 3




o a o wa s v ar [ Py | ”
fuNUNTIURUANTS Chief People Officer Program (CPO#16) : NAZNSNITHINNUASWAIUINIWEINTUUBY JUN 16

“People Strategy, System and Tools for Modernized and Transformative Organization”
FEWINTIUN 2 NINGIAN e 27 Banau 2564

= a = o Y : ’ ,
panuuUNIsiieu; Mawalannimniaaiuaznisaiiedunlueunan (E-Learning and Leader Development for Growth and

20 ..
64 Diversity)
09.00-12.00 ﬁwmsjﬁ’uﬁaamﬁﬁaﬁni (Leadership Development in Double .qmﬁmgwﬁ mmﬁa
Disruption) - ATSUMTHIAMS WeFlex Consulting
- Future Leadership Capability Co,, Ltd.
- Reskill, Upskill, New Skill and Critical Skill Your Leadership - ORIANTTUNSHIANTT VTN Y
- msvedeULazNsUsEuE T nea v du (Usemelve) 311n
- NIUANYI Leadership Capability Development
1300-1600 | n1seenuuukazianlusUNuN1TSeu; E-Learning ® g5 faufiesh Winnn
- Any Time / Anywhere Learning for Any People - qﬁmEjnamﬂuﬁﬁ%uﬁauﬁwsxmﬂ
- wialulaflugn 4.0 7iviil¥ E-Learning SiUszavEnmuaramuls ne
- MIINULLL E-Leaming Wimingaufiuesdns - gjimnn E-Learning MiesnBnamnsn
- nsdiAnw E-Learning fivszyndlélel wlUigluesansla
16.00-1630 | - Best Practices Sharing S¥WinAN 3
27da. | msuimsanuiawilusriwuaraierunaunu (Career and Successor Management) LaZNagNsN1TUSHITAUIINGLLDY
64 489 CEO
09.00-1200 | nssszuvanuiiuthlusninlussdnsidesmaivlngasudanssy ® Anudss yuefim
(CareerISystem in Innovative Organization) - BAnRBEMSEInNUMTYARA
3 'q'iﬁﬂﬁfhmﬁmn’ﬁﬂ'}”mLﬁu'[mﬁl’m Innovation and Diversity NEUMIRY UargsNINTAMY U3E
- P1577 Career Opportunity {BNEUNIY/ @559/ Waru/Snwiauinslu YuBunsilvg Sain @)
peAnsTintatuseuTnnssy walulad wazmsidodann
- msaieaunaunulusuisddny (Successor Management)
1300-1500 | nagnsnIsuTMIsAUIINYINBIYaY CEO julua ® AuaAdn Snasusved
- wimnssuluaiu HR fla319assA semdng CEO uask3imany - UsssmudmvEms Ve U
- nsdiAnwiisuseudfdldannesinsuasauiulusl i Gonww) Guninedadin
Beauty Drink fisleaamesusiu 1 T
ne
15151600 | - UszanamuARINATANNN Wag Share Learning tonsuszendly

People Solution : from Now Normal to Next Normal
- Chief people officer Networking and Sharing
- WsuauUszmAlisUnsuazlandngas (Certificate Ceremony)

® piA.A5AATY g5TTINU

- feeeBNsUAEENMHULaTAIL
anniumsIan Ui o

- 869 HR Strategist CP Group & CP
ALL

® pifl.AsAng Yeyds

- {81983 PIM HR Excellence
Center

asunudeyaiiufuvdodisesiie: aueinst rumee Tns. 02 855 0456, 02 855 1399, 095 369 9660 E-mail: hrcenter@pim.acth Page | 4



